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Somerset County Council
Payroll are working hard to
implement the interim pay
award for 2008/9 in Novem-
ber's pay. They say that
every effort will be made to
complete the exercise, but
there are a number of cir-
cumstances where manual
intervention is required and
it is possible that these
might not be completed until
December.

The National Joint Council
agreed to implement a pay
rise of 2.45% with effect
from 1 April whilst arbitration

continues at ACAS so this
increase is an interim meas-
ure only.

UNISON’s Head of Local
Government, Heather
Wakefield welcomed the
employers' decision to pay
the uplift backdated to April.

"With Christmas just around
the corner, 2.45% will bring
some comfort to local gov-
ernment workers struggling
to cope with the rising cost
of everyday essentials,” she
said.
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She added: "UNISON be-
lieves we have a strong
case for a fairer deal for
local government staff,
which we are taking to
ACAS for arbitration, and
we are hopeful for an early
decision."

Somerset Care Staff were
recently balloted and
agreed a 3% pay rise effec-
tive from 1 September.



From the Editor . . .

So here itis — W

the 1% edition in a little
wh|IeI

And with every copy comes a
free apology. It takes a lot of
time to produce one of these
and as we all know, time is a

precious commodity, which
this year has just disap-
peared!

The whole Branch Team has
been fighting hard for you, as
you will see from the reports
in this edition. If there is
something happening in your

department that we should
know about, then give us a
shout.

I'm aiming for the next edi-
tion in early January.

Cheers
Martin Jevon

Croyde Bay H@?iday Centre

Holiday Offers for Low Paid
UNISON members

Call
01271 890 890
for your
Croyde Bay Brochure

If you're a low paid UNISON member you could get
50% off or more!

At Croyde Bay — UNISON'’s very own Holiday Vil-
lage in sunny(ish) North Devon. To apply, just
download the application form from Croyde’s web-
site - http://www.croydeunison.co.uk or phone us on
01271 890 890. The form is really easy to fill in.

Send off your form and your family could be enjoy-
ing a fantastic holiday by the sea!
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Conference Diary

2009 Conference Start date End date
National Black Members' Conference 16 January 18 January
National Women's Conference 19 February 21 February
National Young Members Weekend 8 May 10 May
National Local Government Conference 14 June 15 June
National Delegate Conference 16 June 19 June
National Retired Members 13 October 14 October
National Disabled Members 30 October 1 November
National LGBT 20 November 22 November

In the New Year we will be starting the search for our Delegates for the Annual National Con-
ferences. We are always looking for new representatives to attend, in particular; low-paid,
young members and women, and have visitors’ spaces for those who want to find out what it
entails. Look out for an announcement in the next SCOOP.

SPONSORSHIP AND DONATION

Each year we set aside a sum for good causes and sponsorship.

Recently we have donated to:-
- Nicaragua Solidarity Campaign
Mechanics Centre Museum of Labour & Trades Union History
Child Poverty Action Group
Cuba Solidarity Campaign
Jubilee Debt Campaign
International Centre for Trade Union Rights

These are agreed at our Finance and General Purposes meetings.
We also support the UNISON Welfare fund for members who are experiencing hardship.

Hardship Fund

Did you know that the Somerset County Branch has its own Hardship /
Strike fund?

When we take industrial action this fund provides for our members who are worst affected by
having pay docked for participating in the strike. After the strike action earlier in the year our
hardship fund paid out over £18,000 in support to our members.
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Bearing in mind a number of
issues with Southwest One,
localities working, relocations
to Hestercombe etc, stewards
in Children and Young Peo-
ple’s Directorate (CYPD) de-
cided it was time to undertake
a directorate mapping exer-
cise.

The aim of this was to find out
who was employed by South-
west One and who by CYPD
and also on members’ groups/
teams.

We need to know this so we
can map where members

are — both to understand the
kind of working issues which
may have to be dealt with, and
for recruitment.

Unity is Strength !
i.e. if we can demonstrate that
membership is strong in a par-
ticular area, then we are at a
greater advantage with man-
agement.

We also decided to raise the
position regarding localities
working with management and
pursued this at JCG (Joint
Consultation Group) on 13
May.

The topics covered were:-

How many people are
likely to be affected? i.e.
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the number of posts which
are likely to be reduced in
County Hall.

How many CYPD staff will
be asked/instructed to
move to another base?
Which service groups will
be affected?

Will staff have to re-apply
for their own jobs?

Will job descriptions be re-
written?

What measures will be put
in place to support staff
who have to gain new
skills?

What consideration has
been given to the possibility
of a case of constructive
dismissal being brought, if
staff feel that their condi-
tions of service have been
fundamentally altered?

In the event that it is im-
practical for staff to move to
the new location, (e.g. lack
of public transport, distance
to travel, remote locations
etc), without detriment to
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their terms and conditions
of service, what steps are
being taken to ensure
their employment stability,
i.e. active pursuance of
redeployment within their
current location, training
and mentoring etc?

Is there a risk of redun-
dancies, in the event that
local redeployment cannot
be found for some staff?
When will people be told
whether they are at risk of
redundancy?

Do the locality bases al-
ready have administrative
staff? If so, is it envisaged
that they would pick up
the part of the work, (i.e.
clerical, admin, PA and
finance/accounting), cur-
rently undertaken by staff
based in County Hall?

If definite answers are not
available for some of the
above questions, can a
timescale be provided, in-
dicating when definite an-
swers will be available?

We were told that these is-
sues would be resolved dur-
ing the summer but no more
specific details were available
and how much notice would
be given to members before
the planned implementation
date of April 2009.

Following on from this, we de-



cided to try and map CYPD
members already working in
localities. In addition we
would also raise the position
of members at present work-
ing in County Hall but who
would shortly be transferring
to Hestercombe where there
was no effective public trans-
port and only limited parking.

This would have implications

for flexitime and have a con-

siderable impact on members
working conditions.

We were concerned that this

might become a model for
other transfers to localities and
so made contact with manage-
ment regarding these issues.
Discussions about this are on-

going.

After a survey of members by
e-mail it seemed to us that the
boundaries between Directo-
ries/other agencies were be-
coming increasingly fluid so
we requested that our Assis-
tant Branch Secretary, Tony
Serjeant, arrange a meeting of
stewards based in County Hall
to deal with issues such as

communications with members
and between ourselves.

In addition we needed to map
the location of stewards and
seek to recruit more in areas
where coverage by Directorate
Stewards is not possible.

If any member feels they would
be interested in acting as a
steward for their Directorate —
please contact the UNISON
Office on 01823 355568.

Janet Woodburn, Lewis
Andrews and Patricia Rowe

it

Are You Aged Under
277

As a young member (or pro-
spective member if you want
to join us), you are the life-
blood of UNISON and can
help shape the future policy
and direction of the union.
You also ensure that we sur-
vive as a union and continue
to offer vital workplace pro-
tection to future generations
of workers.

We would like more young
members to become involved
as stewards and help us go
boldly into the 21st century.

Are you up for it? We need
your help! Support and train-
ing offered.

Having more young stewards
can also make it easier for
other young workers to iden-
tify with UNISON and join us,
so we welcome your input
into recruitment initiatives.

UNISON has a special young
members section, so if you
want more information about
getting involved, or joining us,
call 01823 355567/8.

www.somersetcou ntyunison .org

If you need help and are a member of UNISON
Somerset County Branch, then you should first of
all talk to your local workplace representative.

If you are unsure of who your representative is
please contact the Branch Office on (01823)
355568/356136 or email:
unisonoffice@somerset.gov.uk

You can also call our national
helpline:
UNISONdirect
on 0845 355 0845.

Lines are open from 6am to
midnight on Monday to Friday
and from 9 am till 4pm on Sat-
urday.

There is also a textphone num-

ber for members with hearing
difficulties - 0800 0967 968.
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Who takes the risks?

When it comes to Health and Safety, who takes
the risks and who has the responsibility?

The Hazards Conference decided that manage-
ment tend to claim that the responsibility is joint —
but it is the workers that take the risks!

Right to refuse unsafe
work is critical

The law says you have the right
to refuse unsafe work but you
have to justify your stand and
that could be difficult. If you are
injured, you may be sent to a
doctor who is paid by the em-
ployer. There are claims of a
“compensation culture” by man-
agement but families would
rather have their family members
safe than any amount of com-
pensation!

Risk Assessment

Union safety representatives
should be consulted and in-
volved in risk assessment. The
stages are:-

1. Identification of hazard (a
hazard is something with the
potential to cause harm)

2. ldentification of likelihood of
potential harm from hazard

3. Risk Assessment (identify
risks and the measures
needed to reduce risk to a
level as low as reasonably
possible).
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Speakers from
many
countries

The Free Trade Agreement 1989
has led to people working harder
and faster (to compete) and so
RSI and other injuries have in-
creased. It is important to lobby
for health and safety and ergo-
nomics representatives in the
workplace.

There are many problems in the
Third World eg export of
asbestos to Latin America to
make water pipes—hby hand.
Also a problem where highly
dangerous chemicals are im-
ported but the instructions are
only given in a foreign language.

Unison Concerns

Stuart Rowse from Unison raised
concerns over privatised ser-
vices. Risk assessments are
carried out by 90% of Public
Sector authorities but only by
63% of private contractors.
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Some companies introduce
sickness absence policies eg
no pay for the first 3 days of
sickness or a point system so
that a score is given for every
sickness absence and when a
certain number is reached, a
disciplinary procedure would be
invoked. These policies can
mean staff coming to work when
they are ill.

Privatisation

Privatisation in the Health
Service can put patients and
staff at risk through disputes
over who is responsible for
cleaning or repairs.

Eve Bryczkowski
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